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In April of 2014 I had the
enormous pleasure of visiting
Japan to attend the Annual
meeting of the Japanese
Surgical Society and the
Chapter of the American
College of Surgeons. A very
special meeting given several
important elements: the
Japanese Chapter of the ACS is
the second largest chapter in
the world and therefore
extremely important for the
President of the College; the
meeting took place in Kyoto
during the cherry blossom
season and the picture-perfect
trees and flowers provided an
immaculate background. From
a personal perspective, I was
fortunate to have my wife Kelly
with me. She is from Japanese
ancestry (although born in the
US as a Nissei) and thus the
visit had a special significance
to her. In Kyoto I attended not
only the meetings but also
spend some time with some of
my closest friends from Japan,
including Prof. Hiroshi Shimada
and the chapter secretary,
Kazuhiko Yoshida. Kaz was
nice enough to accompany us
in the Shinkansen to Tokyo for
a splendid dinner with Prof
Masaki Kitajima. For all of
that, my most sincere thanks.

Your college continues to do
incredible things. As I pointed
out during my talk to the
chapter I had identified three
major forces that I believe will
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be influencing the future of
surgeons and surgery. To wit:
constant and rapid innovation
and change; a disappearance of
traditional boundaries between
what is strictly surgeons
territory and other specialties; a
focus on safety, quality and
cost. These forces I believe
will have significant impact in
the practice of our specialty not
just in the US but throughout
the world. The ACS is
addressing the first of them by
having restructured and
revitalized this year the
Division of Education which is
starting a major national
campaign emphasizing the
relationship of quality to
education and training, the
need to remain current and the
joy associated with learning.
As for the second force the
ACS is developing stronger
relationships with professional
organizations that represent all
other specialties and through
collaboration focused on the
surgical patient making
significant strides to advance
surgical and procedural care in
general. The third force can be
summarized as “creating value”
or obtaining the best outcomes
while controlling costs. The
ACS committee on Research
and Optimal Patient Care
continues to develop programs
that are aimed at improving
care by appropriate and
accurate measurement of

processes and outcomes. Our
several accreditation process,
which focus on structure,
process, function and outcomes
of surgical care have now
extended to education as well.
Thus, the College accredits not
only trauma centers, breast
centers, cancer hospitals but
also educational centers in an
effort to strengthen the
platform that will best serve to
provide the best surgical care.

In my presidential address, and
in my meeting with the Japan
Chapter I emphasized two
other aspects that I believe are
important for all surgeons. The
first is the fact that [ believe
everyone “owns” the future.
Every one of us should feel the
responsibility for creating,
molding, shaping his/her own
future. If we do this, despite
occasional cynicism in the part
of our peers we will, all
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together create a better world.
I believe this can be best
accomplished using the ACS
recently developed "moral
compass” composed of five
important elements: the
pursuit of excellence in
everything we do, the practice
of professionalism in all our
interactions with patients and
with one another; the frequent
use of introspection, to look
into our soul for answers
(something that Japanese
people are very good at!); the
practice and embrace of
innovation, and the practice of
inclusiveness which allows us
to capture the ideas and
behaviors with multiple
perspectives.

I want to thank you all for the
wonderful experience that you
provided Kelly and me and for
your impeccable hospitality!
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