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. Celebrating International Collaboration, Scientific Excellence, and Unforgettable Hospitality

Introduction

In April 2024, I had the distinct honor of attending the Japan
Surgical Society (JSS) meeting in Nagoya, Japan, as President of the
American College of Surgeons (ACS). This event marked a high point
In my presidency, serving as a testament to the enduring partnership
between our societies and to the global spirit of surgical advancement,
consistent with the ACS motto, “to heal all with skill and trust.” The
experience was not only professionally rewarding, but personally
memorable, as I was welcomed with warmth and generosity by my
Japanese colleagues and their families.

Arrival in Nagoya: First Impressions and Warm Welcome

From the moment my family and I arrived in Nagoya, we were
greeted with exceptional hospitality. The city, renowned for its blend of
tradition and innovation, provided a fitting backdrop for a gathering of
some of the world’s leading surgeons and academic leaders. The local
organizers, especially Dr. Goro Nakayama, ensured every detail was
meticulously attended to, making us feel at home in a new land.

Scientific Program: Quality and Dynamism of Presentations

The scientific program at the JSS meeting was of the highest caliber,
featuring cutting—edge research, innovative surgical techniques, and dynamic
discussions. The presentations demonstrated both the depth of expertise
within the Japanese surgical community and the shared commitment to
excellence that unites our societies. The level of engagement and collegial
exchange was truly inspiring, reaffirming the importance of international
collaboration in advancing patient care worldwide.

Women in Surgery Session: Inspiring the Next Generation

The ‘Women in Surgery’ session stood out as a beacon of progress
and hope for the future. It was heartening to see many women surgeons
in attendance, accompanied by their daughters, symbolizing the growing
legacy and influence of women in surgery. The discussions addressed
both achievements and ongoing challenges, reaffirming the importance
of mentorship and opportunity in shaping future leaders. Witnessing
these family bonds and professional networks underscored the strides
being made toward a more inclusive and dynamic surgical community.

Presidential Dinner: A Night of Tradition and Celebration

One of the most spectacular highlights of the meeting was the
presidential dinner, hosted in an elegant venue that combined historical
ambiance with modern sophistication. The evening’s festivities featured
traditional Japanese entertainers and the graceful presence of geisha,
whose performances offered an authentic glimpse into Japanese culture.
Surrounded by colleagues and friends, my wife and I found the setting
not only celebratory, but deeply moving—a true commemoration of the
values and connections that bind our societies together.

Acknowledgments: Honoring Leaders and Organizers

This remarkable gathering would not have been possible without
the dedication and vision of several extraordinary individuals. I extend
my deepest thanks to Dr. Yasuhiro Kodera, President of the 2024
Congress, for his leadership in orchestrating such a successful meeting
and hosting the presidential dinner. Special appreciation goes to Dr.
Goro Nakayama, whose efforts as local organizer ensured a seamless
experience. I am grateful to 2024 Japan Surgical Society President Prof.
Norihiko Ikeda and newly appointed President Prof. Akinobu Taketomi
for their stewardship of the Society. Congratulations are also due to
2024 ACS Japan Chapter President Dr. Norihiro Kokudo, whose
commitment to international collaboration continues to strengthen our
bonds and support the ACS mission in Japan. Lastly, my heartfelt
thanks to Dr. Taisuke Baba for his personal guidance, hospitality, and
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support throughout our stay.

Family Experience: Hospitality Extended Beyond Professional Boundaries

The exceptional kindness shown to my family was among the most
touching aspects of our visit. My spouse and children were welcomed
with open arms, invited to participate in cultural activities and to savor
the traditions of Japanese hospitality. Such gestures created lasting
memories and reflected the deep sense of community and friendship that
characterizes our Japanese colleagues. In fact, they have already returned
to Japan twice since the meeting in Nagoya.

Reflections: Impact on Presidency and International Collaboration

Attending the JSS meeting in Nagoya reinforced my belief in the
power of global partnerships and of the critical role of ACS in ensuring
that surgeons globally are equipped with the tools necessary “to heal all
with skill and trust.” The experience enriched my presidency and gave
me a deeper appreciation for the collective drive to improve surgical
care across borders. The event was a celebration of scientific
achievement, cultural exchange, and enduring friendships, leaving me
with a renewed sense of purpose and gratitude.

Conclusion: Gratitude and Lasting Memories

My sincere thanks to all who made our visit to Nagoya so
memorable. The warmth and generosity extended to me and my family
have left an indelible imprint on us. The Japan Surgical Society meeting
not only exemplified excellence in scientific and professional achievement,
but also underscored the spirit of collaboration and camaraderie that
defines our global surgical community, and the important role of the
ACS as the global leader in surgery. I look forward to many more
opportunities to build bridges and share knowledge in service of our
shared mission.

Biography

Henri R. Ford, M.D., MHA is dean and chief academic officer of the University of
Miami Leonard M. Miller School of Medicine. Dr. Ford is a Haitian-born pediatric surgeon
recognized for his global contributions in medicine including performing the first successful
separation of conjoined twins in Haiti in 2015, alongside surgeons he helped train.

Motivated by a desire to drive change and have a positive impact on the world, Dr.
Ford has conducted groundbreaking research on the pathogenesis of necrotizing
enterocolitis, which has been funded by the NIH. He is the author of more than 300 peer-
reviewed articles, book chapters, invited articles, abstracts and presentations. At the Miller
School, Dr. Ford is developing the next generation of transformational leaders who will
shape the future of medicine. Under his leadership, the Miller School has increased its
research funding from the NIH from $128 million in 2018 to more than $175 million in 2024.

After earning his undergraduate degree from Princeton University, Dr. Ford
received his medical degree from Harvard Medical School. He then completed his surgical
internship and residency at New York Hospital Weill-Cornell Medical College, a research
fellowship in immunology at the University of Pittsburgh School of Medicine, and a
clinical fellowship in pediatric surgery at the Children’s Hospital of Pittsburgh. He also
received a Master of Health Administration degree from USC.

Dr. Ford is a fellow of the American College of Surgeons (ACS), the Royal College of
Surgeons (England), the Royal College of Surgeons (Edinburgh), the West African College
of Surgeons, and the American Academy of Pediatrics. He serves on the editorial board
of numerous scientific journals. Dr. Ford is a member of the National Academy of Medicine
and a member of the ACS Academy of Master Surgeon Educators. He is immediate past
president of the American College of Surgeons, past president of the Society of Black
Academic Surgeons, the Surgical Infection Society, the American Pediatric Surgical
Association, and the Association for Academic Surgery, which established the “Henri
Ford Junior Faculty Research Award” in his honor. He is a member of the Harvard
Medical School Visiting Committee. He served on the Board of Trustees of Princeton
University, the Board of Directors of the Association of American Medical College
(AAMC), and chaired the Council of Deans of the AAMC. He is the recipient of numerous
honors, including the Gold Humanism in Medicine award from the AAMC, the Arnold
Salzberg mentoring award from the Surgical Section of the American Academy of
Pediatrics, the Owen Wangensteen Scientific Forum Award from the ACS, which
recognizes iconic figures in academic surgery for their leadership, mentorship, and
scholarship, to name a few.
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On October 5, 2025, during the ACS Clinical Congress, the ACS
Japan Chapter and the Japan Surgical Society (JSS) co-hosted “Japan
Night 2025 in Chicago” at the Palmer House Hilton. This annual
gathering, formerly organized solely by the Japan Chapter, was held for
the first time as a joint event with JSS, expanding participation to
include both ACS Japan Chapter members and JSS delegates.

The evening welcomed approximately 65 participants, including
nearly 20 surgeons currently practicing in the United States. The event
opened with remarks by Dr. Yuko Kitagawa (Chair, ACS Japan Chapter)
and Dr. Akinobu Taketomi (President, JSS), followed by a celebratory
toast by former Chair Dr. Norihiro Kokudo. A highlight of the evening
was the presence of distinguished ACS leadership. ACS President Dr.
Anton Sidawy, along with past presidents Drs. E. Christopher Ellison
and Henri R. Ford, and Second Vice-President Dr. Edward M. Barksdale
Jr., honored the gathering with their presence, creating a rare
opportunity for direct dialogue and exchange between ACS leadership
and Japanese surgical communities. The event fostered meaningful
connections, strengthened professional ties, and concluded with warm

anticipation for the next gathering in Washington, D.C.

Masahiro Shinoda, MD, PhD, FACS
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